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The Right Here Right Now Bangladesh platform is currently seeking a
Consultant for their Final Evaluation

Deadline for application: 20th March 2020

Post Title: National consultant
Project title: Right Here Right Now (RHRN) programme end-term evaluation
Duration: Approx. 20 working days between April-June 2020
Deadline for the task accomplishment: Final Report Submission 15th June 2020 (Draft report

submission Sth June 2020)
Country: Bangladesh

lntroduction

The overall goal of the Right Here Right Now (RHRN) programme is respect for, and protection and
fulfillment of the sexual and reproductive health and rights of young people. The programme is

implemented in 10 low- and middle-income countries in Africa, Asia and Latin America, and in the
Caribbean sub-region. The programme focuses on freedom from stigma, discrimination and violence;
access to comprehensive youth-friendly services; access to comprehensive information; and space for
young people's voices.

At the national level, each country involved has formed an advocacy platform (a coalition of different
CSOs) to achieve its own aims. At the global level, Right Here Right Now is a strategic partnership
between Rutgers (lead), the Asian-pacific Resource and Research Centre for Women (ARROW), CHOICE
for Youth and Sexuality (CHOICE), Dance4life, HlVO5, lnternational planned parenthood Federation
African Region (IPPF AR), the Latin American and Caribbean Women's Health Network (LACWHN) and
the Netherlands Ministry of Foreign Affairs. The programme's implementation period is five years:
from 2016 to 2020.

The RHRN programme is developed around two key strategies: advocacy and capacity strengthening
for advocacy. lts Theory of Change (TOC) is developed around these two key strategies, with the
capacity strengthening of CSOS and advocacy platforms as short and intermediate level outcomes, and
policy advocacy changes - improved policies and legislation, increased knowledge and political will of
decision-makers, broader spaces for CSOs and young people and increased public support through
champions - as intermediate and long-term outcomes. The programme brings together diverse and
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complementary organisations that build on each othe/s strengths, not only at the national level but
also at regional and international levels.

ln order to evaluate the RHRN programme in Bangladesh, Bandhu Social Welfare Society and Wereld
in Woorden Global Reseorch ond Reporting (WlW), a Netherlands based consultancy firm, are looking
for national consultants. Details concerning this assignment are listed below.

The end-term evaluation is set up to assess the relevance, effectiveness, and sustainability ofthe RHRN
programme, and will identify lessons for learning and adaptation. This evaluation will be carried out at
all levels of programme implementation: national, regional and international levels. WIW is appointed
by the globalcoalition (led by Rutgers) to lead the evaluation process, in close collaboration with the
national consultants and PMEL focal points of the platform members. National consultants are
expected to collaborate with international consultants in the process of data collection, analysis, and
country/region report writing. This evaluation willconsist ofthe following key elements:

' Outcome Harvesting (OH)

o Substantiation/validation of outcomes harvested by using the Sprockler OH feature
. Stories of Change

Outcome Harvestint is a participatory M&E method that enables users to identify, verify, and make
sense of outcomes with or without reference to predetermined objectives. The aim is to understand
how individual outcomes contribute to changes through advocacy, campaigning and/or policy work.
ln previous years, the RHRN programme partners have harvested outcomes. ldeally, these outcomes
describe who and what has changed, when and where change has occurred, why the change is
important (significance) and how the programme contributed to the change (contribution).

The core of this consultancy will be to carry out the outcome substantiation (validation) process by
using the Sprockler tool. The objective of substantiation is not only to confirm the outcomes, but also
to add another level of accountability, cred ibility, truth, and accuracy of the changes.

Sprocklerl is an online platform that enables the collection and analysis of stories or outcomes
(qualitative written, audio, or visual data) in complex social contexts. A Sprockler substantiation inquiry
is short and takes limited time for respondents to complete. Sprockler also includes an online toolto
visualize data, compare different outcomes, analyse patterns across countries, and identify deviants.
It also allows the production of an online interactive report (website). The national consultant will be
responsible for collecting data through an inquiry process with key respondents.

Stories of Change. After the substantiation process through Sprockler, the international evaluators will
write 3-4 in-depth stories about the change processes of the RHRN programme. These stories will
portray personal narratives and link the outcomes. The national consultant could be requested to
suppon by providing the input for these stories, for example by presenting information about the
context, providing interview excerpts, writing, or taking photos. Exact expestations on deliverables for
this pa rt of the work will be made during the recruitment phase.

The main tasks of the consultant are as follows:
1. Study programme documentation
2. Participate in an (online) introduction meeting with RHRN and the international consultant(s)

2

r www,sprockler.conr

Purpose of the consultancy

Scope of work

\



3. Participate in a globaltraining on the methodology (3 days, 15-17 April, Kenya)

4. Lead the process of data collection: planning and mobilization of respondents
5. Data collection among key informants (social actors) and other stakeholders
6. Contribute to regular updates with the international consultant(s)
7. Analysis and reporting
8. Support in research and providing input for Stories of Change development

Planning & availabillty: Approx. 20 working days between April - June 2020
Region/country oforigin: Dhaka, Bangladesh
Region/country of work: Dhaka, Bangladesh

Travel: Travel to Kenya for the global training. Data-collection will be mainly in Dhaka, Bangladesh.

. A work plan containing a short overview of the programme context and the data collection
approach and planninS.

. Sprockler datasel

. A national report describing key findings and observations from the key informant interviews;
(shon) methodological reflection on the data-collection process, and description of the
national SRHR context.

. lnput for stories of change, based on further agreements made

The national consultant will work closely with and report to the international consultants. ln order to
assure consistency in data collection, a global training will be organized at the start ofthe assiSnment.

At national level, the PMEL focal point will be the main contact person. National consultants will be

contracted by Md. Abul Borkat, PMEL Coordinator of Bandhu social Welfare Society.

. University degree in Social Sciences, Public Health or lnternational Development Studies and

at least 5 years of relevant working experience
. Proven work experience in SHRH/human rights/child protection/youth participation, and in

lobby and advocacy (policy influencing)
o Proven work experience in conducting qualitative research, including key informant interviews

and digital survey tools
. writing experience (storytelling,/reportin&/communications) is an advantage.
. Experience with Outcome Harvesting and evaluating partnerships and platform governance is

an asset
. Fluency in English and working proficiency in English are required
. Ability to travel in-country for data collection, and internationally for global training in April
. Ability to commit to at least 20 working days between April and August 2020

Furthermore, national consultants should not have a Conflict of lnterest and should have a progressive

stance on sexual and reproductive health and rights, specifically young people's sexual rights and

diversity.

The Right Here Right Now Bangladesh platform believes in inclusive approaches. lt strives for the
meaningful and inclusive engagement of young people comprising young adult partnership. RHRN also
brings Gender Transformative Approach, Gender Diversity, and Human Rights approach as core values
to be followed by the RHRN BD platform.
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We expect that RHRN values should be reflected in the mid-term evaluation at all stages to use
methodology, review the results and conduct analysis of the data collected in a meaningful manner

RHRN BanEladesh latform Structure: RHRN Bangladesh platform introduces multi-tires to involve
individual organizations as a collective strength prioritizing ioin decision and effort.

- Governing body (GB) highest tire of decision making of Country Platform which comprised G

PMOs members including host organization;
- Platform Focal persons group- managing the RHRN implementation from respective

Organizations and the key person of implementation;
- Working Group on specific priorities i.e. 3 LTO based, PMEL, Capacity Strengthening, and

advocacy.
- A Focal person (Director-Program) is assigned to oversee & facilitate the platform activities

and 3 full-time staff from the host end are working for coordination of the platform (National
Program Coordinator-1, PMEL Coordinator-1, Finance, and Administrative Coordinator-1).

Reoortins and coordination:

For all tasks under this assignment, the consultant will report to Executive Director, Host organization
of RHRN Bangladesh platform, and for day-to-day coordination and communication, the Consultant
shall remain in touch with Mr. Abul Borkat, Deputy Manager, M&E and for financial and administrative
issues, Mr. ShahidulAlam, Director Finance & Admin.

Support fiom Bandhu to be orovided to the Consultant:

The host organization, Bandhu will provide the following supports to ensure timely completion of
tasks:

o Make available all existing relevant and program-related documents that may be required for
review and producing the deliverables;

o Make available relevant management and program staff for in-person and
meeting/consultations;

. Make available management staff to incorporate changes and finalize the document.

We like to receive CVs of potentia I ca n d idates, including a budget outline. Applicants should submit a

technical and financial proposal with CV based on Terms of Reference (ToR) and resume to
with "RHRN-End-term Evaluation Consultancy', as the sub.iect title.

Bandhi will deduct VAT & Tax as perr govt'rules. Consultant have to submit legal documents(TlN,
VAT if anyl. Please be informed that international transportation will be organized and paid for by
Bandhu SocialWelfare Society, Host Organization of RHRN Bangladesh platform.

ApDlication Deadline

Application to be submitted before or on 20 March 2020

Please note only shortlisted candidates will be contacted
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